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BUDGET MESSAGE
Jackson County 4-H, Master Gardener and Agricultural
Extension Service District
Fiscal Year 2022-2023
May 5, 2022
Members of the Budget Committee, District Board, and Citizens of Jackson County:
This budget has been prepared in accordance with Oregon Revised Statutes. Funding for the Jackson
County 4-H, Master Gardener and Agricultural Extension Service District (District) was approved by
voters in Jackson County on May 20, 2014. The District has a tax rate limit of $0.0500 per $1,000 of
assessed valuation. In fiscal year 2020-2021, the tax rate increased from $0.0410 to $0.0426 per $1,000
of assessed valuation, and remained at that rate for fiscal year 2021-2022. For the upcoming fiscal year,
the tax rate will again remain at $0.0426 per $1,000 of assessed valuation and is expected to generate
a total of $956,063 in property tax revenue collected in fiscal year 2022-2023.
Budget Process
Pursuant to Oregon law, the budget is received and approved by a Budget Committee consisting of the
three members of the District governing body (Board of County Commissioners) and three citizen
members. The District governing body appoints the citizen members to the Budget Committee. The
Presiding Officer is selected from among the entire Budget Committee. Following approval of the budget
by the Budget Committee, the District governing body will consider the budget for final adoption at a
meeting before the end of the current fiscal year.
Budget Structure
The District has prepared a performance based budget similar in structure to that of Jackson County
government. The information provided in this document represents how Jackson County is managing
funds and services as per the Intergovernmental Agreement with the Jackson County 4-H, Master
Gardener and Agricultural Extension Service District. The actual budget for the District is shown on
Page 7 and is titled “Appropriations for Fiscal Year 2022-2023.” The budget is divided into two basic
sections including the budget message and the District narrative that includes: an organization chart,
goals and measures, and the financial condition of the District that includes revenues and expenditures.
Operating Policies
In accordance with formation of the District, the Board of Commissioners has specified the purpose of
the District is to serve urban, suburban, and rural residents and agricultural operations through:


4-H, Master Gardeners, Land Steward Programs and other activities for youth, families, and older
adults.



Technical assistance for farmers, forest owners, nursery growers, orchardists, and viticulturists.



Objective, research-based education supporting current and future needs.
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Preserving and increasing the economic vitality and environmental value of rural areas
surrounding urban regions.
Conclusion

The establishment of the Jackson County 4-H, Master Gardener and Agricultural Extension Service
District serves as testament to the importance of the services and programs provided by the Southern
Oregon Research and Extension Center (SOREC) to the citizens of Jackson County.
Respectfully submitted,

Danny Jordan
Danny Jordan
County Administrator
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Danny Jordan, County Administrator

10 South Oakdale Avenue
Medford OR 97501
541-774-6035

www.extension.oregonstate.edu/sorec

Organization Chart
District Board
County Administrator

District Overview: The Jackson County 4-H, Master Gardener and Agricultural Service District (AESD or
District) serves urban, suburban, and rural residents and agricultural operations through: educational activities for
youth, families, and older adults; technical assistance for farmers, forest owners, nursery growers, orchardists, and
viticulturalists; objective, research-based education supporting current and future needs; and preserving and
increasing the economic vitality and environmental value of rural areas surrounding urban regions. The District
provides funding for the Southern Oregon Research and Extension Center (SOREC) that is an off-campus
education/research unit system under Oregon State University.
Goals and Measures
District Goal: To provide services to, and for, the citizens Jackson County through 4-H youth development;
commercial agricultural extension; family and community health; forestry and natural resources; land stewards, the
Master Gardeners program; research in viticulture, integrated pest management, and plant pathology; and small
farms.
Performance Measure 1: 4-H provides hands-on learning opportunities for young people ages 5 through 18 through
a mix of in-school, after-school, and club-based activities.
SOREC volunteers serve as mentors, helping young people excel beyond their peers to make healthy choices,
excel in school, and to contribute to improving their communities. SOREC’s 4-H programs are the third largest in
the State of Oregon and traditionally feature projects in animal sciences, foods and nutrition, textiles, leadership,
and community service. In recent years, 4-H has also greatly expanded its projects in engineering, technology
(such as robotics), natural sciences, and arts.
Performance Measure 2: Help agricultural producers use their resources as effectively as possible and navigate
the myriad laws and regulations, all while maximizing long-term sustainability and environmental benefits.
Larger commercial agriculture operations in the Rogue Valley had little direct Extension programming support prior
to 2017 other than for pears, wine grapes, and some regional programs by the Extension Livestock Specialist based
in Douglas County. The production of beef cattle, sheep, goats, and pasture products is an important part of
Jackson County agriculture and contributes millions of dollars annually in farm gate value while managing
thousands of acres of habitat. Vegetable crops, berries, flowers, bees, and nursery plants all contribute to the
agricultural economy and habitat. Cannabis sativa, grown for various end-products, is an important and growing
part of the Rogue Valley’s agriculture and economy.
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Performance Measure 3: Support multi-faceted efforts to promote healthy individuals, families, and communities.
Through a Federal Supplemental Nutrition Assistance Program Education (SNAP-Ed) grant, SOREC partners with
schools, adult centers, youth programs, community food pantries, ACCESS, Boys and Girls Clubs, Head Start
centers, and others to help low-income Jackson County residents (both youth and adults) achieve healthy life styles.
The Master Food Preserver volunteer program helps people learn how to safely preserve food for their families,
and the Strong Women program helps seniors develop and maintain balance, muscle strength, and bone density.
Performance Measure 4: Provide educational and technical assistance for small woodland owners to increase
forest production and improve the protection and conservation of our forests and natural resources.
Well-managed small woodlands contribute millions of dollars annually to the local economy as well as providing
clean water, abundant wildlife habitat, and open space. The Master Woodland Manager program develops
volunteers who help other landowners address forest health issues, identify resource management options, and
practice safe and effective forest management activities. My Southern Oregon Woodlands is a cooperative venture
that connects trained forest professionals from several agencies with landowners to help identify management
issues, evaluate goals and risks, develop forest plans, and identify possible partnerships and funding sources
needed to carry out the plans. The Student Watershed Assessment Team is a youth-focused part of these programs
aimed at exposing youth to forest and watershed issues while providing suitable training in watershed assessment
methods. As forest management and related issues such as mitigating wildfires, addressing smoke impacts, and
improving forest resilience have become more common in southern Oregon, educational programs and sciencebased recommendations such as these are even more important.
Performance Measure 5: Work with urban and rural landowners to help them improve and manage their forests,
woodlands, range, pasture, and other “unimproved” land in Jackson County.
Since its inception, the Land Stewards program has had a positive effect resulting in improved management of
thousands of acres of private lands in Jackson County. In 2019, this program expanded beyond the local region
with the creation of a hybrid online/field trip version of the course. This new hybrid course has been offered twice,
with increased participation by landowners from several regions in Oregon.
Performance Measure 6: Help Jackson County’s residents manage their home landscapes, lawns, ornamental
flowers, shrubs and trees, vegetable gardens, and fruits and berries.
Jackson County’s Master Gardener program is the largest in the State of Oregon. Participants contribute thousands
of volunteer hours annually to promote integrated pest management, soil and water conversation, and appropriate
selection of plant varieties for gardens and landscapes. Volunteers operate a year-round plant clinic at SOREC as
well as manage all horticultural and educational aspects of the 20 plus demonstration gardens at SOREC.
Performance Measure 7. Assist agricultural producers with the latest research-based knowledge and innovation
for the effective management of pests, diseases, reduction of pesticide use, water conservation, and production
problems.
Jackson County relies on a healthy commercial agriculture industry that provides thousands of jobs in the
community, draws vacationers, and contributes to the beauty of this valley and its livability. Production problems
can have a major impact on this $64,000,000 industry in Jackson County. Research in viticulture, integrated pest
management, and plant pathology supports commercial agriculture and keeps the industry viable.
Performance Measure 8: Help small commercial producers of niche products, beginning farmers, and smallacreage landowners in Jackson County.
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The Small Farms program conducts classes and workshops annually which result in increased production and
market opportunities for small farmers.

Financial Condition
The District receives revenue from taxes generated from a voter-approved permanent levy. The approved
maximum tax rate is $0.0500 per $1,000 of assessed valuation. In November 2014, the first year of the new District,
taxes in the amount of $0.0500 per $1,000 of assessed valuation were levied; in fiscal year 2015-2016, the tax rate
was reduced to $0.0388 per $1,000 of assessed valuation; in fiscal year 2016-2017, the tax rate was increased to
$0.0410 per $1,000 of assessed valuation and remained the same for fiscal years 2017-2018, 2018-2019, and
2019-2020. In fiscal year 2020-2021, the tax rate was increased to $0.426 per $1,000 of assessed valuation and
remained at that amount for fiscal year 2021-2022, and will continue at the same tax rate for fiscal year 2022-2023.

Operating/General Fund
2020-2021
Actual

2021-2022
Adopted

Department
Requested

Recommended

$911,827

$932,231

$956,063

$956,063

$48,183

$18,300

$19,000

$19,000

$0

$801,051

$843,532

$843,532

$960,010

$1,751,582

$1,818,595

$1,818,595

$775,289

$954,039

$986,615

$986,615

Contingency

$0

$130,000

$130,000

$130,000

Ending Balance and Reserves

$0

$667,543

$701,980

$701,980

$775,289

$1,751,582

$1,818,595

$1,818,595

District by Program 091801
REVENUES
Property Tax Revenues
All Other Resources
Fund Balance
Total
EXPENDITURES
Materials & Services

Total

Revenues:
The tax rate of $0.0426 per $1,000 of assessed value for the District will raise approximately $956,063 in fiscal year
2022-2023. Projected revenues also include $15,000 in delinquent property tax from the prior year, $4,000 in
interest income, and $843,532 in non-dedicated fund balance.
Expenditures:
The projected expenditures for the District in fiscal year 2022-2023 under materials and services will include:
$827,235 in contracted services provided by SOREC, $20,330 for County oversight and audit, $87,550 in facility
maintenance charges, $50,000 in support of the 4-H program at the Expo, and $1,500 in general expenses;
$130,000 in contingency; and reserves in the amount of $701,980.

2022-2023 AESD Recommended Budget

6

4-H, MASTER GARDENER AND
AGRICULTURAL EXT SVC DISTRICT
Appropriations for Fiscal Year 2022-2023
2018-2019
Actual

2019-2020
Actual

2020-2021
Actual

2021-2022
Adopted

2022-2023
Requested

2022-2023
Recommended

Fund 646
Extension Service District
Property Taxes
All Other Resources
Interfund Transfer/IS Reimb
Fund Balance

$804,011
$41,965
$0
$0

$835,808
$36,626
$9
$0

$911,827
$48,183
$9
$0

$932,231
$18,300
$0
$801,051

$956,063
$19,000
$0
$843,532

$956,063
$19,000
$0
$843,532

Total Revenues

$845,976

$872,443

$960,010

$1,751,582

$1,818,595

$1,818,595

$782,699
$0
$0

$787,425
$0
$0

$775,289
$0
$0

$954,039
$130,000
$667,543

$986,615
$130,000
$701,980

$986,615
$130,000
$701,980

$782,699

$787,425

$775,289

$1,751,582

$1,818,595

$1,818,595

Materials & Services
Contingency
Ending Balance & Reserve
Total Expenditures

Glossary of Budget Terms
Adopted Budget – The annual budget document as approved by the Budget Committee and then adopted by the
Board of the White City Lighting District before the beginning of each fiscal year.
All Other Resources – These revenues include earned interest on investments, prior year’s property tax revenues
received in the current year, and revenues that do not fit under any other form of classification.
Appropriation – An expenditure level approved by the governing body allocating funds for a specific purpose during
a fiscal year.
Assessed Valuation – A valuation set upon real estate or other property by the County Assessor and the State as
a basis for levying taxes. This amount is multiplied by the tax rate to determine the total amount of property taxes
to be collected.
Beginning Fund Balance – This is a revenue classification indicating those financial resources which, because
they were not expended in one fiscal year, are available in the following fiscal year.
Bond – A written promise to pay a specific sum of money (face value or principal amount) at a specified date or
dates in the future [maturity date(s)], together with periodic interest in a specified rate.
Budget – A policy statement detailing the District’s plan for the accomplishment of stated goals within a particular
fiscal year, including estimates of required expenditures and anticipated revenues to carry out stated goals.
Budget Officer – The person appointed by the governing body to assemble budget materials and information to
physically prepare the recommended budget.
Capital Outlay – An expenditure category encompassing all material and property expenditures in excess of
$5,000.
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Capital Project – Those activities resulting in the acquisition or improvement of major capital items such as land
and street improvements.
Contingency – This amount is set aside for anticipated operating expenses that cannot be specifically identified at
the time the budget is prepared.
Debt Service – Payment of interest and principal on an obligation resulting from the issuance of bonds.
Expenditures – A fund liability incurred for operation, capital outlay, or other requirements during a budgetary
period.
Fund – A fiscal and accounting entity consisting of a self-balancing set of accounts that are segregated from other
funds for the purpose of fulfilling specific activities or attaining specific objectives in accordance with regulations,
restrictions, or limitations.
Fund Balance – The balance remaining in a fund after expenditures have been subtracted from revenues.
Materials and Services – An expenditure category encompassing major non-capital, non-personnel expenditures.
These include expenses for contracted services, supplies and materials, operational expenses, property
maintenance, and software.
Operating Budget – That portion of the budget that applies to non-capital projects and non-debt related
expenditures.
Property Tax – A tax assessed on real estate by the local government.
Recommended Budget – The financial and operative plan prepared by the Budget Officer. It is submitted to the
public and the District’s Budget Committee for review.
Reserves – A portion of fund balance which has been legally segregated for a specific use.
Revenue – Income for the fiscal year including transfers and excluding proceeds from the sale of bonds and notes.
The major categories of revenue include grants, gifts, allocations, donations, fees, and other charges, property tax,
bond proceeds, and other resources.
Tax Rate – The amount of tax levied for each $1,000 of assessed valuation. The tax rate is multiplied by the
assessed valuation to determine the total amount.
Taxing District – Any authorized entity that levies ad valorem taxes within the boundaries of the White City Lighting
District.
Unappropriated Ending Fund Balance – This is the amount set aside in the budget to be used as a cash carryover
to the next year’s budget. It provides the local government with cash until tax money is received from the County
Treasurer in November. This amount cannot generally be transferred by resolution (i.e. Order) or used through a
supplemental budget unless there is a qualifying emergency (ORS 294.398).
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