COVID-19 Response Report
April 20 – 27, 2020

Jackson County Health & Human Services activated its Incident Command System in response to the
novel coronavirus disease COVID-19 on February 10, 2020. This report summarizes department
response activities for the week of April 20 – April 27, 2020.

Overall Situation Summary
In Jackson County, there was 1 new COVID-19 case reported, increasing the case count from 48 to
49. This is a rate of 22 cases per 100,000 population. Jackson County has one of the lowest COVID-19
rates in Oregon. No deaths have been reported.
In Oregon, the total case count rose to 2,354 with a total of 92 reported deaths. Thirty-one counties
have at least one positive case and five counties have no known cases (Baker, Gilliam, Harney, Lake,
and Wheeler).
In US, the total case count went grew to 957,875 (04/27/20) with a total of 53,922 reported deaths.
The number of states reporting 1,000 cases or more grew to include all 50 states, the District of
Columbia, and four US protectorates.
Worldwide, the total case count grew to 2,883,603 with 198,842 confirmed deaths.

Overall Objectives
1. Prevent the spread of COVID-19 within Jackson County.
2. Ensure responsive and effective two-way communication with healthcare partners regarding
preparation for and response to COVID-19 cases.
3. Provide accurate and timely information to all stakeholders.
4. Ensure continuity and sustainability of public health COVID-19 operations.
5. Ensure access to COVID-19 testing for those who need it.
6. Ensure continuity and sustainability of Health & Human Service programs and services.
7. Protect the health and safety of HHS clients and employees.
8. Develop plan for the next phases of COVID-19 response focusing on testing capacity, contact
tracing, surveillance, hospital and equipment capacity, the protection of vulnerable
populations and essential workers, public awareness and commitment to social distancing.

Public Information Response Summary



Updated the Jackson County case count on the website daily. Daily situational update
webpage has 34,946 views as of 4/27/20 at 11:20 a.m.
Expanded reporting to include number of recovered cases.
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Issued one Flash Report.
Provided content for 6 press releases for the Jackson County Joint Information Center.
Coordinated 14 media interviews with Health & Human Services staff.
Completed Latinx campaign.

Liaison Response Summary








Served as Jackson County HHS/Public Health point of contact for community partners in
coordinating response activities.
Hosted Healthcare System Partners meeting on 4/23. Participants included representatives
from hospitals, EMS, Federally Qualified Health Centers, the VA, SOU, Coordinated Care
Organizations (CCOs), addictions treatment organizations, and regional public health
departments.
Maintained liaison list with 21 contacts focused on health/medical liaisons.
Distributed public health information to community partners, including local and state
situational reports, local press releases, Oregon Health Authority documents, and Governor
Brown’s Reopening Framework and executive order lifting limits on non-urgent procedures.
Distributed information from state and community partners to HHS response staff.

Medical Officer Response Summary









Met with Jackson County Board of Commissioners regarding reopening planning 4/24.
Hosted local Jackson County Medical Advisory Group meeting on 4/23. Continued work on
developing local unified “return to work” guidance for persons recovered from COVID-19.
Formed and met with a subcommittee of the Medical Advisory Group to advise JCPH on
reopening framework planning.
Met with law enforcement concerning strategies regarding homeless community members.
Surveyed 348 community healthcare providers who are unaffiliated with hospital systems
and Federally Qualified Health Centers (FQHCs). Received 115 responses to date.
Maintained contact with statewide Medical Advisory Group and Health Officers caucus and
continued to provide input on statewide issues outside of the meeting.
Met with adult mental health foster home providers. Offered public health advice and
guidance to assist in response planning.
Maintained daily contact with medical leadership among multiple healthcare system partners
to maintain awareness of healthcare system needs and serve as a source of public health
expertise. Issues discussed included improving testing capacity, assuring future contact
tracing capacity, and improving community isolation capacity for cases.

COVID-19 Public Health Operations Response Summary


Completed fourth draft of Care Recovery Site plan.

COMMUNICABLE DISEASE BRANCH
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Worked with Medical Officer, Planning, and Medical Advisory Group members on contact
tracing plan. Awaiting additional guidance from OHA.
Responded to healthcare provider questions and concerns per guidelines as needed.
Received and processed COVID-19 test results for Jackson County residents per OHA’s
04/01/2020 guidelines.
Conducted investigations for newly identified positive cases. Initiated and ensured
maintenance of home self-isolation for non-hospitalized cases. Educated cases on how to
safely seek medical care if needed.
Conduct contract tracing for high risk individuals and households and facilitate testing when
indicated per guidelines data 4/1/20.
Worked with healthcare system partners to ensure regular access to testing for nonhospitalized persons. Handled questions and advised on follow through.

ENVIRONMENTAL HEALTH BRANCH




Outreached to adult foster care providers regarding response planning, cleaning protocols, and
compliance with executive orders.
Finished outreach to all Jackson County long term care facilities.
Worked with EOC and other partners on response to vulnerable populations. Will continue to
respond to facility questions although volume has diminished. Anticipate an increase in calls
as restrictions begin to lift.

HHS Client Services Operations Response Summary






Promoted and enforced social distancing and limiting face-to-face contact in the building.
Coordinated a successful and well attended meeting with mental health adult foster
providers and Medical Officer who answered questions and advised on protocols and where
to get PPE.
Mental Health strike team continues to support Emergency Operations Center work with
emergency shelters and unsheltered homeless on the Greenway.
Monitored and responded to issues associated with remote work/remote service delivery.

Planning Response Summary






Maintained awareness of the county, state, national, and global COVID-19 situation.
Prepared Daily Situational Updates and a weekly COVID-19 Surveillance report. Monitored
hospital capacity data and other key gating criteria metrics.
Produced a summary of the response to date with an analysis of the current status of gating
criteria and preparedness factors critical to reopening planning.
Researched and produced a preliminary report on testing capacity to inform reopening
planning and decision making.
Convened HHS Incident Management Team (IMT) meetings and initiated smaller tactical
Command/Ops/Planning meeting. Provided planning support for other meetings hosted by
HHS IMT personnel. Developed Incident Action Plan and response report.
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Logistics & Finance Response Summary


Updated centralized HHS inventory and COVID response budget to actual report.

COVID-19 Incident Management Team
Incident Commander
Deputy Incident Commander
Medical Officer
Public Information Officer
Liaison Officer
Safety Officer
Operations Section Chief
HHS Client Services Operations Chief
Planning Section Chief
Logistics/Finance Section Chief

Mark Orndoff
Malisa Dodd
Jim Shames, MD
Tanya Phillips
Jackson Baures
Rick Hammel
Ann Ackles
Stacy Brubaker
Jenn Inman
Janel Phillips

Report prepared by Jenn Inman, Planning Section
April 27, 2020
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